
Face Swap Directions 
There are lots of Face Swap apps that let you switch faces with a friend or celebrity.  We can do this 

on our computers/Chromebooks, too!   

We will swap the faces from 2 separate photographs.  We will demonstrate our work on the family 

photo below, where we want to replace each face in the family with a face of Nicolas Cage.  

 

 

 

Choose Your Pictures to Swap 

1. Use Google Image search to find photos to swap.  Click on the picture to make it large.  On the 

right side of the page, right click the picture and choose “Save Image As...”  (Save the picture 

in your Downloads folder) 

 

2. Go to Photopea.com to start a free online photo editor. Open your two photos using File → 

Open → Downloads. You can open more photos, if needed. You can switch between them 

using "tabs" at the top. 

 
  

https://www.photopea.com/tuts/swap-faces-online/www.Photopea.com


Swapping faces can be done in three steps: Cut and Paste, Rearrange and Auto-Blend. 

Cut and Paste 

We need to select each face, so that we can copy it and place into the main document. We can 

select a face with a Lasso tool.  

1. Choose the Lasso tool (in the toolbar on the left) and draw a stroke around the eyes, nose 

& mouth. 

 

2. Copy the selected area by pressing Ctrl + C (or Edit → Copy in the top menu). 

 

3. Switch to the main photo, and press Ctrl + V (or Edit → Paste) to paste it.  
 

a. If you are swapping faces inside one picture, just copy and paste it in the same 

document, to get a new layer. You can paste it multiple times, if you need multiple 

copies of the face. You can select and paste other faces in the same way. 

 



Rearrange 

We have all we need in one document. There is the main background photo, and several layers 

(faces) on top of it. We need to move, resize and rotate each face, to get it to the right spot. 

1. Select a face that you want to work with (by clicking it in the layers panel). We will 

transform it with a Free Transform tool. Press Edit →Free Transform (or Alt+Ctrl+T) 

 

a. You will see a rectangle around your 

face.  

b. You can move it by clicking and dragging 

inside the rectangle.  

c. You can resize it by dragging its corners 

(hold Shift to keep the proportions).  

d. You can rotate it by clicking and dragging 

near the corners (outside the rectangle). 

e. Once you are done, hit Enter to confirm 

the transformation. 

 

Auto-Blend 

The swapped face looks very unnatural and there is a visible border between the original face. 

Photopea contains a very smart feature called Auto-Blend that will adapt the color tone of each 

layer (i.e. each face) to the color tone of the most bottom layer. 

1. Start by selecting all layers in the Layers panel. You can click the top layer, hold Shift, and 

click the bottom layer, to select them all. Now, just click Edit tab → Auto-Blend. 

  

  



Export the Photo 

Your photo is ready!  

1. Save it as JPG by pressing File → Export As → JPG → OK. The photo is now saved to 

your Downloads folder.   

2. Go to Google Classroom → Assignment → +Add or Create → File → Downloads → Open 

3. Click “Mark as Done.” 
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